New JLK Point Persons Meeting Agenda

March 17

1) Resources in Red Folder

e Info packet — all the basic info contained in one place...
e Glossary — explanations on a lot of acronyms and JLK elements...
e JLK/365 info
e Impact info
e RECEIVING TODAY:
o To-Do List for Point Persons, Optional Mobilization worksheet, Important
Dates
e COMING SOON:
o Posters, promo flyers, t-shirt order info, hard-copy registration form, etc

e Keep this folder, bring to meetings and add items to it that we pass out or email to
you... (soon to come: posters and other promo pieces)

2) What should you be doing?

o What is the Point Person’s function? (excerpt from the Glossary ©)

-Point Person: The person(s) from a church or ministry who will be the JLK COMMUNICATON LINK and
MOBILIZER for their organization. We encourage pastors to choose someone other than themselves to fill this

role. The Point Person should be a mature believer, organized, responsible and enthusiastic about encouraging
others to engage with Jesus Loves Kzoo.

o If possible, form a “Point Team” and work together
o If possible, get your lead pastor and church staff on board and in the know (without
involving them in the smaller details)

® Where to find resources?
o Regularly check web site: Jesusloveskzoo.org (volunteer tab — Point Person resources)
o Promo videos are on web site: Jesusloveskzoo.org (media tab)

e How will we be communicating with you?
o BY EMAIL: Weekly Point Person emails beginning in April with tips and prayer points.
o Two specified “Progress Check—in" dates (April 18 and June 15)
o Point Person Meetings in May and June



e How and when should you be registering volunteers?
o Catalyst Week Registration is already open (link on web site)
o You can also use a paper form to sign people up (make your own or use one we will have
available on resource page).
o Right now, focus on getting leaders on board and getting the general word out as a “save
the date” for Catalyst Week. Most churches push registrations mid-May to late-June

e How and when should you be getting your volunteers “Red-shirted-up”?
o  Will be discussed in detail at the May meeting
o Bulk order deadline for churches will be June 20.

e How should our church contribute to Catalyst Week supply needs?

o Some churches contribute financially, others collect supplies, others do both. Pray and
ask God what is “in your hand”?

o CARE PACKAGE - new collection method with churches choosing certain items to focus
on (sign-up genius.com)

o FOOD AND SUPPLIES — new sign up method (sign-up genius.com).
= All registered volunteers will get this link.
= Please set up a collection point at your church and deliver on June 26

3) Why we do what we do...

"Revival IS happening in Kalamazoo! God is moving in incredible ways. Be encouraged! What
we've been praying for-- what we've been seeking --is happening NOW!" --Pastor Cameron
Wright (New Day)

"If we're going to do this unity thing then it has to be intentional...as we DO unity we are
going to see a supernatural move of God amongst the believers and then within the
community." --Pastor James Harris (Trenches)

e Leading up to Catalyst Week... (all meetings/events are strategic)
o ORGANIZE & MOBILIZE
=  Pt. Person Mtgs (EVERY CHURCH)
= Grill Site Team Mtgs (SOME CHURCHES)
=  Register Volunteers (EVERYONE)
=  Get T-shirts (EVERYONE)

=  Monthly JLK Prayer (LEADERS)
= 40 Day Fast & Prayer (EVERYONE)

o EQUIP & EMPOWER
= Street Ministry & Evangelism Equipping (ANYONE)
= JLK/365 Training (ANYONE)
= All-Volunteer Meeting June 26 (EVERYONE)



o Catalyst Week - July 9-15 (3 main components - all are strategically intended to reach the lost, build

the Kingdom and ignite the Church)

o ONEWORSHIP @BRONSON (ANYONE)
o PRAYER & GRILL NIGHTS OUTREACH (REGISTERED VOLUNTEERS)
o CELEBRATION & TESTIMONY @ LACRONE (ANYONE)

e JLK/365

o JLK/365 Follow up team ramps up during Catalyst Week and then continues all year long (365)
o In addition to praying, calling and visiting those who request follow-up, JLK/365 is beginning a
“banquet” strategy to continue to build connections begun during Catalyst Week

4) What are some of easy ways to join the JLK movement as a New Church?

1. Schedule times to pray for Kalamazoo
Encourage your pastors and leaders to come to the monthly JLK prayer
luncheons

3. Send a small group to street ministry this spring and let them share their

testimonies

Put together a food and supplies drive for the Grill Sites

Get some youth involved in IMPACT

Have a JLK representative speak at your church
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Encourage everyone to come down to OneWorship @ Bronson (July 9) and
Celebration Night @ LaCrone (July 15)

8. Recruit a small group to join with other experienced volunteers at a Catalyst
Week Prayer and Grill site

4) What’s Next?
e Go over To-Do list and optional mobilization worksheet
e On your own - read through info packet
o Read weekly emails
e PRAY!!!

Questions? Contact Julie at JLKPoint@gmail.com or 269-217-6374
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